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Education in Nanotechnologies 
Project Meeting

19-20 April 2015, Bar Ilan University
Minutes Meeting 19 April 2015

Agenda

19 April 2015
	10h00-10h20
	Welcome by of Bar Ilan University

	10h20-11h10
	Status of the project and of the tasks and deliverables (Slavka Tzanova)

	11h10-11h30
	WP1 Management. Amendment to the project. Agreement with Technion and TRDF, interim financial reporting and transfer of advances (Slavka)

	11h30-11h50
	WP1 Management. Solution of the problem with equipment purchase (Jack, Israeli partners) 

	11h50-12h30
	WP2. Need analysis report (Bella, All)

	12h30-14h00
	Lunch

	14h00-14h30
	WP3. Report on training seminars on ECTS for Israeli partners (Jack)

	14h30-17h30
	WP3. Syllabi design (Each partner presents the syllabi of the courses to be provided by her/his institution)
· Abstract

· Pre-requisites 

· Learning outcomes 

· Instructional methods: e-learning with distant support, individual work, practical work at clean rooms (if applicable)
· Materials and textbooks

· Content (table of content)

· Evaluation: knowledge test practical test

· Credits (ECTS)


20 April 2015

	09h30-12h00
	WP4. State of the art of videorecording / e-learning materials development (Each partner institution representative)

	12h00-12h30
	WP4. Guidelines for videorecording and e-learning materials development (Jack)

	12h30-14h00
	Lunch

	14h00-14h30
	WP6. Dissemination done and planned for the next period (All)

	14h30-16h45
	Interim reports. Financial report (Slavka, All including accountants from partner institutions)

	16h45
	ToDo list  and next meeting planning (All)


Participants list (scanned copy attached)

Greetings

Prof. Yuval Garini – Head of Bar Ilan Institute of Nanotechnology & Advanced Materials - BINA
Prof. Amnon Albeck – Vice Rector BIU

Ms. Shlomit Stern – International Relations BIU

Slavka – Presented Objectives and status

Now, half-way through project Intermediate report needs to be finished by 1 June 2015

· All is complete except the results impeded by the inclusion of TRDF and by the equipment purchase . 

· Web pages on partner server + corresponding language - by all partners

· Quality Assurance Plan has been done by the external evaluator in 2014 and was presented on the meeting in Torino.

· 2 of 3 ECTS training sessions completed as planned in the proposal
· Aim of project is to develop courses for specific qualifications. Therefore skills test to be set in each course to decide if learning outcomes were achieved

· Video recordings are to be done by July 2015. An extension will be requested at a later date. Delay of equipment purchasing was the cause and this deliverable can not be completed according to the schedule.
· Requirements to record at least 18 courses will be met. 
· Moodle environment is set up. Some courses already appear on Moodle.

· Pilot tests of recorded courses are delayed and will start in Oct 2015

· Pilot test require at least 20 students per course however is flexible for PhD and MSc courses with less students.

· Practical training of Israeli students in POLITO and CIME is planned for July 2016. Israeli partners are to send the applicable dates.

· Derogation of equipment was granted for the initial request sent out. Partners are to send a list of equipment for e-learning purposes that they still require for a second request that will include printers, projectors and screens.

· If not approved by the derogation equipment purchased must be made in EU.

· Interim Report:

· CIME representative to confirm courses for e-learning and training of Israeli students in CIME

· All attending partners updated course titles in Interim report.

Need Analysis Survey:

· 40 participants from academy and Industry responded to survey.

· Results show that the basic courses receive higher interest
· It is important to know the needs of academy as opposed to the industry.

· It is important to rate the topics according to academy and industry

· Need more responses for a better evaluation

· Idea to repeat the survey by the same responders after the courses are updated and compare the results

Rafi Koriat offered the following suggestions to assist in this mission:

· Include a link of the questionnaire results on INNI website and ask and welcome comments from the readers

· Attend the NanoIsrael 2016 event (end of Feb) and have the attendees fill in the survey with the help of SNI staff and get more specific and detailed replies

· Direct Communication with the 6 NanoCenters and have them inform you on their annual conference or meetings that Industrial members are joining or attending Assign one of the Nanocenters Heads as a focal interface with the other centers (highly recommend Prof Yuval Garini to be the one)

· Have the questionnaire presented to all companies requesting the services of the Nanocenters to be filled 

· Connect with ORT Management Dr. Eli Eisenberg whom I know personally and you can mention that I have given you his contact. Dr. Eisenberg had a project in the past on Nano Education with the EU and can certainly add value

Project Logo to be decided
ECTS:

· Last seminar of three is to take place in the third year. Venue is TBD.

· Slavka will request traveling to conferences for dissemination purposes

· Dissemination opportunity in IVS conference at WIS in a special session for educational activities.

Administrative assistance by partner institutes:

· Each partner will add the assistance given by his institution

· All partners are to set up a web page on their domain on Tempus project in English and corresponding language and send link to Slavka

Workgroup – evaluation
· During all meetings there were evaluation activities: need analysis of HEIs, peer review of learning outcomes, evaluation of syllabi by peers and by instructional designers, peer review of recorded lectures and of the software;
· Usability test with questionnaires to be done on the Moodle environment once courses are ready

· Each institute will send results of survey of course that was done by the university as a result for an initial pilot test.
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TEC – Courses and updates: Purchase of equipment being done at the moment

Courses to be filmed in the summer 2015. Course titles updated, both for graduate students. So, students from all three levels (BSc, MSc and PhD) are targeted. 
Google Docs:

· All docs must be uploaded on google docs. Must be aware not to delete files.

Video-recording – E-learning 

· Jack – gives a tour of the Moodle environment

· TAU can give access to their recording program for purposes of this project

· Option to have quiz during lectures. Quiz must be filled in order to continue with next topic. Results and statistics for answers appear automatically in the Moodle
· Camtasia: 
Add on to PPT. Set up aspects of video
The presentation is linked to the video. Optional editing after recording. Edit audio, video add cursor effects and magnify areas. Also use call-outs

Optional to add a slide at a later point

At the end you produce the final mp4 file

Financial Rules:
· PPT presentation will be put on Google docs to partners by Slavka.

Equipment

· Copies of supported document with stamp of accountant/referent true to the original – scanned copies with translation of purchase and cost in EUR according to rate of exchange in agreement
Staff Costs

· Salary + social security charges (עלות מעסיק) 
· Not statuary cost
· Additional hours at normal hourly rates
· Staff costs calculated on the basis of the task performed. Cannot exceed the daily rate as in the table. Cannot claim more than actually received.
· Each staff member must sign a form.
· Find out who signs from each institution - probably financial manager
· Different time-sheets for different conventions.
· Proof that payment was made

· To be reported in the timesheets – templates of the Tempus programme

Travel Costs

· Travel for research cannot be financed by the grant

· Only people employed by institute can be financed for travel

· Dissemination in partner countries only.

Mobility

· Transport in international and national level. 
· All costs of travel. Travel from home to airport then to hotel destination. Max 0.22 EUR
· Salary must be paid in addition to cost of stay.

· Traveling days to be reported in timesheets

· Documents for cost of stay.

· Cannot report more than allowance in budget guidelines.

· To be reported using the Mobility report form.

Equipment

· Books – printed in EU
· Certificate of Origin only above 5000 EUR. However proof of origin is required
· Supporting Documents: Invoices; 
Other Costs

· Costs for dissemination incl, advertising,

· Hire of premises for dissemination events

· Audits

· Sub-contracting – web design; translation; maintenance

· Supporting documents: Invoices; subcontracts; bank statements

Indirect Costs

· No supporting invoices

Ineligible costs

· As in PPT (no notes)


Templates

· Are mandatory

The intermediate report will be published in google drive  to fill in all by all partners. All results (syllabi, learning outcomes) to by uploaded in the common google drive folder.

Feedback from the industry: 
Haim Rousso (Elbit):
Not looking for experts in Nanotechnology but what is the potential that Nanotechnology can give. What exists and what can be used. This could accelerate the solutions to technical problems. Organised on a sector level.
Jack and Tziona suggested that: Workshops and applications given by nano-centers to introduce industry to the latest research and developments.

Haim Rousso: 

This type of interaction was beneficial in the past

Jack: 

Is this beneficial if this is done through electronic media

Haim Rousso:

Better than nothing but less effective. NB to have an interaction with the researcher and see the lab. Personal interaction and questions is more important. Website can be used as supporting info but not alone

Be part of industrial oriented conferences to present the project

Build a forum where Industrial partners can give their input and their needs to the academy.

To be done by 10 May 2015
To fill in the data for the intermediate report in google drive:
· Links to Web page on each partner institute server and other dissemination activities
· Syllabi

· Learning outcomes

· Interim report by partners – development of programmes; administrative assistance, dissemination report

· Financial report

Next Meeting in Bulgaria 15-16 July 2015 
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